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We thank you for taking the time to
answer this questionnaire!

Quality  Passport  evaluates a Quality
Management System towards nuclear
requirements. With the responses provided in the
questionnaire, the program calculates the gap
between common minimum nuclear standards
requirements and your Quality Management
System.

This questionnaire is offered at no cost to
companies interested in becoming nuclear
suppliers as part of our commitment to support
the nuclear supply chain worldwide.

Quality Passport aims to serve as an entry gate to
the nuclear sector, enabling visibility towards the
sector, internationally, for those companies that
have shown interest by responding to the Quality
Passport tool.

Quality Passport

Results per module

This report will provide a rating
for the gap assessment divided
in the main categories in which
Quality Management System is
focused.

Particular action points

For each module, a series of
action points will be provided
based on the responses to the
questionnaire.

Universal validity

This questionnaire is based on a
summary of generic and
common requirements of
nuclear sector documents like
10CFR50 App.B - ASME NQA-1 -
ISO 19443; in reference to the
requirements of IAEA GSR Part 2.
It is not its purpose, and cannot
as it is designed, evaluate any
kind of components or services
technical quality

Personalized assessment

This preliminary assessment is a generic global output focused on major attention points.
Your generic Attention Points are summarized in this report. For a personalized gap
assessment of your Quality Management System, Tractebel further provides a service
package of gap assessment.

Our long experience in nuclear audits allows us to conduct a personalized preliminary audit
of your company. One of our experts can help you to understand the key aspects in which
your Quality Management System is evaluated by the gap analysis and to further tailor the
actions required to close the gap.
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Disclaimer

Tractebel Engineering S.A. cannot be held liable for any direct, incidental, consequential,
indirect or punitive damages resulting or alleged to result from the use of the report
provided.

The computed Indicators are based on your provided data and on an in- house
methodology developed by Tractebel and tailored to your specific case, but they cannot be
used as-is for a detailed engineering study and it will require further consideration.

Please refer to the following link for further details on the terms and conditions of use of
Tractebel's digital tools: https://digital.tractebel-engie.com/tractebel-calculators-disclaimer/
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Quality Passport

Quality Passport assessment overview

The assessment of Quality Passport is divided in different modules that correspond to the
main areas addressed in 7 quality frameworks. In the graphic below you can see a numeric
gap assessment of your overall situation.

Module 1
Module 7 Quality system
Documentation and organization

.

{

Module 2
Administration
of orders

Module 6
Inspection

and testing

Processes v

Module 4
Purchasing
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Quality Passport

Module 1: Quality system and organization

Main areas of attention:
Your Score

» Control of bids and tenders

1 00% * Roles and responsibilities
* Control of technical reviews

* Management of configuration, changes, and amendments

Congratulations!
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Quality Passport

Module 2: Administration of orders

Main areas of attention:
Your Score

* Roles and responsibilities
71 % « Company chart
* Quality Assurance System documentation

* Quality Assurance System certificates/qualification

In light of the responses you provided we recommend a series of action points to focus in
order to close the gap for Quality framework compliance.

* All nuclear sector quality assurance codes and standards require that:

* the detail execution instructions and documents are legible by the performer, therefore
translation into local language may be required. A process must be in place to ensure that
the translations are accurate and complete.

* Nuclear sector quality assurance codes and standards are applicable to the organizations
providing goods and services related to nuclear safety. Some require that all processes
related to the goods and services, including support be qualified or certified. It is important
therefore to identify sites and locations and their related level of implication and
responsibility, not only in the execution of a customer order, but also in their relationship
with the quality assurance organization and management.
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Quality Passport

Module 3: Design control

Main areas of attention:
Your Score

* Control of design and calculation means and documentation
1 OO% * Reviews, roles and responsibilities
* Management of inputs and outputs

+ Configuration, change and amendment management

Congratulations!
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Quality Passport

Module 4: Purchasing

Main areas of attention:
Your Score

* Control of PO's technical documentation
1 OO% * Roles and responsibilities
« Configuration, change, and amendments control

* Qualification and control of sub-suppliers

Congratulations!
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Quality Passport

Module 5: Special processes

Your Score Main areas of attention:

o * Qualification of processes, and personnel
1 00 /0 * Qualification of tools and equipment

* Protocols, procedures approved by written

Congratulations!

*+ Please note that if a process is important to nuclear safety according to your design
review, risk assessment, graded approach, and/or it requires training and/or qualification of
tools and/or personnel: such qualification must be controlled under a documented
procedure. This can include internal production processes for which a training or a
qualification of the personnel is required to perform the task. Special processes
requirements must be cascaded to suppliers and sub-contractors. It is the responsibility of
the contractor to ensure that the sub contracted are under control of the performer, such
requirement can be controlled under the qualification for including the supplier in the
approved suppliers list for the special process concerned.
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Quality Passport

Module 6: Inspection and testing

Your Score Main areas of attention:

o * Qualification of processes, and personnel
92 /o * Qualification of tools and equipment

* Protocols, procedures approved by written

In light of the responses you provided we recommend a series of action points to focus in
order to close the gap for Quality framework compliance.

* All nuclear sector quality assurance codes and standards require that:

* inspection and test plans is issued and approved as part of the purchase technical
documents; to ensure execution control and monitoring of goods and services related to
nuclear safety.

* Individuals performing inspection and test tasks be identified and adequately trained and
qualified according to codes and standards or internal procedures. When cascaded
requirements are stated for source components and raw materials the contractor is final
responsible for the quality assurance of such purchased items. It is therefore required that
source items are under control before usage into higher assemblies, components,
processes.
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Quality Passport

Module 7: Documentation

Main areas of attention:
Your Score

* Responsibilities / Signatures requirement

o * Revision and amendments requirements

1 00 /0 * Archiving of order related documents
* Production and materials quality related documentation
management

Congratulations!
* All nuclear sector quality assurance codes and standards require that:

* in order to grant executing and order in the same conditions as the original purchase,
whether for spares or for a complete item; the assembly original design documentation
(OEM) access is ensured. Therefore the owner of such documentation must be identified
as the responsible leader for configuration, qualification, changes and revisions, this in
relation with obsolescence management issues.
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Quality Passport

Looking further for an in depth assessment?

Quality Passport offers a range of solutions to help you become a nuclear supplier.

Compact assesment
Assess the main areas of focus, as
raised by your report, conducted by
our experts for a personalized gap
analysis.

Quality Management System Design
Establish a robust QMS that allows to

comply to multiple quality frameworks.

Interested in these services?

Advice and assistance
Implementing corrective actions,
including issuance of documentation
and performance reviews.

Get your visibility
Position your company internationally
towards the main actors in the sector
by specifics mentions in the Quality
Passport Supply Chain Report.

For the services mentioned above and other consultancy projects please contact

Quality.Passport@tractebel.engie.com.

TRACTEBEL
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Quality Passport

Tractebel is a global engineering company delivering game-changing solutions for a
carbon-neutral future. Insights gathered during our more than 150 years of
experience in energy, water, infrastructures, and nuclear projects combined with local
expertise allow us to tackle complex future-oriented projects. By connecting strategy,
design, engineering and project management, our community of 4,800 imaginative
experts helps companies and public authorities create positive impact towards a
sustainable world, where people, planet and profit collectively thrive. With offices in
Europe, Africa, Asia, the Middle East and North and Latin America, the company
registered a turnover of 518 million Euros in 2022. Tractebel is part of the ENGIE
Group, a global reference in low-carbon energy and services.

TRACTEBEL ENGINEERING S.A.
Boulevard Simon Bolivar 36
1000 - Bruxelles - Belgium
tractebel-engie.com
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